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Project Title  

Fill out this Cover Page and save it to your files for future reference before uploading it on the SPF website. 

    In one to three sentence(s), explain what your project is about: 
 

Using locally-sourced indoor-growing equipment to grow fresh produce for on-campus free-meals initiatives, and improve the 
healthiness of office space for staff and students. 

 

Indicate the McGill campus(es) where your project will be implemented:  

 Macdonald    Downtown    Gault Reserve    Bellairs Research Institute     Other (Specify): 

           

Approximate Budget Requested to the SPF ($):  $4300 
 

Approximate Total Project Budget ($): $4300 

 
(incl. other sources of funding if applicable)  List 1 to 3 main item(s)/expense(s) for your project that 

SPF money will be used for (incl. approx. % of total budget): 
3 NUTRITOWERS (100%) 

Indicate which of the following team members... 

          ... will be in charge 

/sustainability/spf/apply-spf/project-evaluation-criteria
mailto:Mark.beach@mcgill.ca
mailto:Rachel.desjourdy@mcgill.ca
mailto:Teri.phillips@mcill.ca
mailto:gift.tshuma@mcgill.ca


mailto:krista.houser@mcgill.ca;%20shona.watt@mcgill.ca?subject=Final%20Report
/sustainability/files/sustainability/spf_terms_conditions.pdf
/sustainability/files/sustainability/spf_terms_conditions.pdf
mailto:kim.mcgrath@mcgill.ca;%20krista.houser@mcgill.ca?subject=Additional%20Cover%20Page
/sustainability/files/sustainability/spf_terms_conditions.pdf
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SPF Application Form 
Section B – Project Plan 

 

Answer the following questions and save this form to your files for future reference before uploading it on the SPF website with Section A - Cover Page. 
 

Project Title  
 

Project Lead      Phone  Email                                                                                   

First & Last Name          (daytime) 

 

Before you fill out this form, make sure you have consulted all related application documents online, including the SPF Evaluation 

Criteria, the SPF Glossary, the SPF Project Flow Diagram, and the SPF Sustainability Brief. Read all questions first before answering 

them. Answer exactly what is being asked: stay straight to the point, clear, and succinct. 

The character limit (including spaces) is indicated for each question. 
 

 

Project Vision 
 

 

 

Project Goal 

(225 char. max. 
~30 words) 

 

 

 
 

1a. What is the specific sustainability-related issue/challenge that you see on McGill campus(es) that you want to address?  

1b.  What is your project idea and how will it help address this issue/challenge?   (3000 char. max. ~485 words) 
 

Currently, there is no year-

/sustainability/spf/apply-spf/project-evaluation-criteria
/sustainability/spf/apply-spf/project-evaluation-criteria
/sustainability/files/sustainability/spf_glossary.pdf
/sustainability/files/sustainability/spf_project_flow_part3.pdf
http://www.mcgill.ca/sustainability/files/sustainability/spf_sustainability_brief.pdf
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2a. List 1 to 3 main impacts you expect/wish your project to have on McGill structures, processes and/or systems. These must 
relate to the Project Vision and Project Goal you mentioned above. Specify how those impacts will positively transform 
peoples' behaviors/perspectives/habits on McGill campus(es).   

2b. How will this continue after funding is spent (i.e. how will you institutionalize the project)? (1550 char. max. ~250 

http://www.mcgill.ca/sustainability/files/sustainability/spf_sustainability_brief.pdf
http://www.mcgill.ca/sustainability/files/sustainability/v2020_ss_eng.pdf
http://www.mcgill.ca/sustainability/files/sustainability/v2020_ss_eng.pdf
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6. List the 4 most important objectives of your project and at least one key related activity that you need to

/sustainability/files/sustainability/spf_applicationform_sectionb_sampleprojectplan_under5k.pdf
/sustainability/files/sustainability/spf_sample_success_indicators_0.pdf


http://www.mcgill.ca/sustainability/files/sustainability/spf_guide_to_budgeting.pdf
http://www.mcgill.ca/sustainability/files/sustainability/spf_guide_to_budgeting.pdf
http://www.mcgill.ca/sustainability/files/sustainability/spf_guide_to_budgeting.pdf


!ǇǇŜƴŘƛȄΥ 
 
 
[ŜǘǘŜǊ ƻŦ ǎǳǇǇƻǊǘ ŦƻǊ DŀǊŘŜƴǎ LƴǎƛŘŜ оср 
 
5ŜŀǊ aŀǊƪ ς 
 
L ŀƳ ƛƴ Ŧǳƭƭ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ {tC ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ŀŎǉǳƛǊŜ ŀƴŘ ǎŜǘ ǳǇ ƴǳǘǊƛǘƻǿŜǊ ƛƴŘƻƻǊ ŦƻƻŘ ƎǊƻǿƛƴƎ ǎȅǎǘŜƳǎΣ 
ŀƴŘ ǿƛƭƭ ŎƻƳƳƛǘ ōǳŘƎŜǘ ŦǊƻƳ h{5 ŦƻǊ ǘƘŜ ƻƴƎƻƛƴƎ Ŏƻǎǘǎ ƻŦ ǘƘŜ ǘƻǿŜǊ ƳŀƛƴǘŜƴŀƴŎŜ όƴǳǘǊƛŜƴǘǎΣ ƭƛƎƘǘōǳƭōǎΣ 
ǎŜŜŘǎΣ ǇƭŀƴǘƛƴƎ ƳŀǘŜǊƛŀƭύ ŦƻǊ ŀƭƭ ǘƘǊŜŜ ǎȅǎǘŜƳǎΣ ǎƘƻǳƭŘ ǘƘƛǎ ōŜŎƻƳŜ ŀ ǊŜŀƭƛǘȅΦ   
 
YƛƴŘ ǿƛǎƘŜǎΣ 
¢ŜǊƛ 
 
Teri Phillips 
5ƛǊŜŎǘƻǊ  μ  5ƛǊŜŎǘǊƛŎŜ 
h{5  μ hŦŦƛŎŜ ŦƻǊ {ǘǳŘŜƴǘǎ ǿƛǘƘ 5ƛǎŀōƛƭƛǘƛŜǎ μ .ǳǊŜŀǳ ŘŜ ǎƻǳǘƛŜƴ ŀǳȄ ŞǘǳŘƛŀƴǘǎ Ŝƴ ǎƛǘǳŀǘƛƻƴ ŘŜ ƘŀƴŘƛŎŀǇ 

 
 
 

 
[ƻƎƛǎǘƛŎǎ Υ 
 
tƭŀŎŜƳŜƴǘ ŦƻǊ ǘƘŜ bǳǘǊƛǘƻǿŜǊǎ Ƙŀǎ ōŜŜƴ ǎŜŎǳǊŜŘ ǿƛǘƘƛƴ ǘƘŜ h{5πŀŦŦƛƭƛŀǘŜœ    Į ƛr ŦŦľ



 


