


The management of Research Assets in accordance with this Procedswees the University’'s
compliance with governmental and granting agency requirements. It also bh@gfecycle management
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5.1.3 Acquisition through Fabrication
Research Assets may be acquired when University community members create Research
Assets by assembling various components (themselves purchased, transferred, donated
or fabricated). When completed and ready for use, and when they meet any of the
Criteriafor the Tracking of Research Assets, these fateit Research Assets must be
declared and recorded in the Centiabset Management Systerby using the Asset
Declaration or Chamg~orm. Rconciliation may need to be performed if the components
used to buid the Research Asset were themselves already recorded in the syBigers
from Procurement Services may be consulted in relation to the financial evaluation of
fabricated Research Assets.

5.2 Use Maintenance and General Stewardship Changes

The University empowers Asset Stewards to ensure that the University’s research community
maintains and optimizes the useful life of all Research Assets.

5.2.1 Location @anges

Whenever a change is brought to the location or stewardship of the Research Asset, the
Asset Steward is respabde to ensure that aAsset Declaration or Change Form” is filed
in order for the change to be recorded in the Central Asset Management system.

5.2.2 Major Upgrades and @erhauls

In addition, the Asge Steward is responsible to ensure that any major
upgrades/overhauls resulting in the Research Asset’s meeting any of the Criteria for the
Tracking of Research Assets are documented in the Central Asset Mamagayatem

by filing an Asset Declaration or Change Form”. Buyers from Procurement Services may
be consulted for assessing the revised value.

5.3 Management of Used or Endf-Life (U/EoL) Research Assets

The University deems it part of its duty to promote and facilitate the continued utilization of
Used Research Assets, whether by a new Asset Steward or external parties. This Procedure
must govern all activities pertaining to the management of Used or-&rdfe Research
Assets, including reuse at McGill University, as well as sales, transfers, or donations involving
external parties.

The management of U/EoL Research Assets must comply with granting agencies’ and
governmental requirements. It must also follow the UniversityR dierarchy (Rethink,
Reduce, Reuse, and Recycle) as per the University’s Environmental Policy (2002).

The University’'s Research Assets can be reused but cannot be sold across thetysiversi
Departments, Faculties or Units.
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Three outcomes to the OVVR&I assessment are possible:

B.1 U/EoL Ineligibility

The Research Asset is not eligible for U/EoL Management and the request to initiate the
U/EoL Procedure is denied.

I.  OVPR&I completes Part “B.1” of the U/E®&rm outlining the reasons for the
ineligibility and sends the U/EoL Form back to the Asset Steward by email.

B.2 Unconditional Approval to Transfer to anothemiversity

The Research Asset is eligible for transfer.

l. OVRR&I, completes Part “B.2” of the U/EoL Form, notifies the Asset Steward
and/or the Faculty of the approval.

II. OVRR&I forwards the Form to the Asset Coordinator, who updates the Central
Asset Management System

B.3 Scenario Optimization by Procurement Services

The U/EoL Research Asset is eligible to U/EoL Management but Scegtamiz&ion is
required.

I.  OVPRR&l, completes Part “B.3” of the U/EoL Form, and forwards the U/EoL Form
to Procurement Services

1. Procurement Services work with the Asset Steward and EHS to:

Establish the health and safety profile of the Research Asset;
Estimate The Research Asset’s residual value;

Clarify the Research Asset’s potential for reuse at the University;
Identify the potential costs associated with U/EoL scenariogcand
Select the appropriate contracted downstream processor.

X X X X X

lll.  Procurement Services presents the optimal U/EoL Management Scealarng
with logistical steps and financiafsy final authorization (see Step Gelow.

Step CRequest for Approvaand Final Authorizations(s)

The details of the chosen scenario are documented and relevant authorisation is
obtained.
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I.  Procurement Services prepares a request for appramdlobtains final sigoff
by the appropriate authorities.

II.  Procurement Services executes the appropriate transactions and updates the

Central Asset Management System to reflect the U/EoL Management outcome.

5.3.3 U/EoL Management Expenses
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50% of the proceeds will be deposited in a new research fund opened in the
Asset Steward’s name.

50% of the proceeds will go to a research fund, under the Faculty which was in
possession of the Research Asset.

X When/if a Facultyr an Asset Steward holds such a research fund, and it
has been inactive for 12 months or more, the balance will be transferred
to U/EoL Research Asset Management Fund.

Notwithstanding the above, in the event the decontaminatia®commissioningor
collection forDownstream Processing of an EoL Research Asset is handled by Hazardous
Waste Management Services, any proceedd be returned to Hazardous Waste
Management Services.

5.3.5 Eligible

Expenses

In accordance with the requirements of granting agencies that proceeds from the sale
of Research Assets must be reinvested in research, the “eligible expenses” for which
these proceeds can be used, are:

X

X

X

Relocation costs for Research Assets;

Extended warranties for Research Assets;

Costs associated with training staff to use Research Assets or a specialized
facility;

Maintenance and operating costs of Research Assets;

Decommissioning costs associated wittdaf-Life and Use&esearch Assets.

6. Research Asset Management Steering Committee

A committee of representatives from Financial Services, Procurement Services, Hazardous Waste

Management Services,

and from the Asset Stewards, Faculties, and OVP R&l, will oversee and review the

effectiveness of this Procedure and its provisions. The dtieershall thoroughly assess the successes
and challenges (behavioural/technical/economical/logistical) met by the community in managing the
Research Asset lifecycle in accordance withRinicedure

Consequentiyto such assessment, and upon unanimity by its members on the matter, the Steering
Committee may recommend amendments to this Procedure and its related forms.
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compliance with this Procedure may result in sanctions applied in a manner consistent with the provisions
relating to disciplinary measures contained in University policies, regulations or collective agreements.
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APPENDIX: DEFINITIONS

Asset Management Program
Framework of Universitwide asset management activities, processes, responsibilities, governing documents
and management tools.

Asset Steward
Person accountable for the custody of the Research Asset (typically the fund holder), or in the absence of this
person, the Faculty that has become accountable for the custody of the Research Asset.

Asset Coordinator
Person responsible for the use and upkeep of the Central Asset Management System.

Central Asset Management System
Asset management tool sanctioned by the University for tracking and inventorying University Assets.

Decommissioning
Physical preparation of U/EoL Research Assets (defined below) for transfer and relocation, or removal for
downstream processing, including all related steps such as decontamination, data
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APPENDIX:RESEARCH ASSET INFORMATION REQUIREMENTS

Asset Record Type
Asset ID

Asset nhame / description
Asset Steward
Manufacturer / Supplier
Model #

Serial #

CurrentLocation

Faculty

. Asset Status

. Purchase Order

. Asset Approximate Net Cost
. Assigned value

. Delivery date

. Warranty information

. Expected service life
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APPENDIX:3J/EOL MANAGEMENT SCENARIOS FOR RESEARCH ASSETS (RA)

U/EoL Scenario

Definition

Conditions

1. RA traddn

2. Reuse at McGill

Used RA is exchanged with
supplier/distributor with additional fundg
to change the RA for another piece

equipment.

May depend on the source of funding, th
value of the RA, as well as space/ene

constraints.
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APPENDIX 4
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	This Procedure identifies, establishes and defines the activities, roles, and responsibilities for the proper management of Research Assets at the University along their lifecycle. This involves the ongoing maintenance of asset records, which enables ...

