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2 
PROCUREMENT POLICY 

 

 
1.1.5. The Procurement Policy sanctions the role and the empowerment of Procurement Services to act 

as the supervisory body responsible for monitoring and enforcing adherence to its contents, and 
for bolstering it through the implementation of the necessary processes, tools, and support 
structure, as further detailed in Section 2.2. 
 

1.2. SCOPE 
 

1.2.1. The Procurement Policy governs all procurement contracts and applies: 
• to 
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PART II – FUNDAMENTAL PRINCIPLES AND STRATEGY 
 
2.1. FUNDAMENTAL PRINCIPLES 
 
2.1.1. The University demands the highest standards of personal ethics and organizational integrity in 

its procurement activities. 
 
a) It is a pre-condition to any procurement activity at the University that it be free of conflict of 

interest and complies with applicable regulations. Specifically, individuals engaging in 
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2.1.3. The University believes that its ultimate success in sustainable development depends on its 
principal actors being dedicated to a disciplined approach to sustainable procurement, 
incorporating the right balance of environment, society and economy considerations in each 
procurement activity. 
 
a) The principle of Sustainability involves the foundation of a culture of responsible resources 

utilization based on careful, thorough evaluation of procurement requirements, while 
exploring opportunities that are environmentally responsible within the supply chain and 
promoting the reduction of consumption of energy and material resources. 
 

b) Consequently, it brings about the duty to source exclusively from contractors who 
demonstrate a steady record of compliance with all environmental regulations and an 
organizational commitment to responsible environmental management, by minimizing 
waste and promoting environmentally friendly products and services. 

 
c) This principle also requires aligning procurement activities with the University’s support of 

human rights, never allowing an association with companies seeming to condone human 
rights abuses, with its commitment to health and safety, demanding equal commitment from 
its subcontractors, and with its philosophy of building partnerships of productivity and 
respects with its neighbours, encouraging contractors to partner with merchants and 
residents of the University’s host communities. 

 
d) The principle of Sustainability finally asks that the University solidify its supply base, teaming 

solely with business partners that provide an assurance of supply for the duration of their 
obligations, have competent and responsive personnel available, are able to continuously 
deliver the specified quality and are capable of doing business is a form compatible with the 
University’s cost efficiency objectives of reducing acquisition and life-cycle costs. 

 
2.1.4. Through controlled delegation, the University effectively empowers faculty and staff to be 

autonomous for the majority of their procurement activities, so that no person can bind the 
University to legally enforceable obligations unless authorized to do so. The trust implied by this 
delegation necessitates a durable organizational and individual commitment to a principle of 
Accountability. 
 
a) This Accountability begins with individuals making certain that their procurement activities 

are legitimate, in that they are undertaken for the benefit of the University, essential to the 
purpose of supporting the University’s mission (i.e. being able to justify the economic, 
research, and/or educational need for the procurement activity), reasonable for the scope 
contemplated, and constitute a correct utilization of funds. 
 

b) When assuming procurement responsibilities, members of the University community are all 
equally accountable for compliance with applicable laws, regulations, policies, procedures, 
directives and guidelines through every step of the procurement cycle they may be involved 
in, whether proceeding autonomously, in conjunction with others, or under the instructions 
of a superior. 
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c) At the University, this compliance is administered through a procurement process, which 
encompasses the pre-contract signature activities, and post-contract signature activities 
defined in Part I. 

 
d) To best contend with this framework and make certain that the interests of the University, 

as well as those of its community members, as individuals, are protected, standard 
procurement tools and terms and conditions must be used. 

 
2.2. STRATEGY 
 
To manage compliance and ensure the longevity of the Procurement Policy, the University relies on a 
strategy of clear procurement direction applied to a robust procurement process, and carried out using 
the appropriate procurement tools. 
 
2.2.1. 
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PART III – AUTHORITY TO APPROVE PROCEDURES 
 
The Vice-President (Administration and Finance) shall hold authority to approve procedures hereunder. 
 
PART IV – REVIEW 
 
4.1. This Policy shall be reviewed every five years. 

 
4.2. Notwithstanding the foregoing, the Vice-President (Administration and Finance) may, at any 

time in-between these mandatory reviews, submit revisions to the Procurement Policy for 
review and approval. 


